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VARIED, PRESSING ISSUES ON THEIR

.,

Utility chief information officers today have many
top-of-mind issues. They are focused on security,
knowledge management, business continuity, busi-
ness process optimization and the new energy law.

That is the consensus of utility chief infor-
mation officers who recently participated in a
meeting of the American Gas Association/Edison
Electric Institute Technology Advisory Council
(TAC). Members also include senior security, risk
and information technology leaders.

The council has established a research agenda for
the near future that is as sweeping and significant
as the many economic, legal and regulatory issues
now facing natural gas and electric utilities. The
issues that rose to the top of discussion were digital
security, the aging workforce and knowledge man-
agement, and the impact of the new energy law.

Digital security has been an issue of importance ever
since the terrorist attacks of 9/11. Digital security takes
many forms and means different things to different
people. The industry has focused much of its attention
on SCADA security and has made significant progress
on this front. In terms of corporate security, SPAM,
content filtering and anti-virus protection are appli-
cations that perhaps have the most internal support
traditionally. The hurricanes of 2005 that ravaged
New Orleans and surrounding areas remind us that
not only is security important, but business continuity
planning is also essential. The two go hand in hand.

PLATE

Knowledge management has been bandied
about for several years. The numbers of utility
employees reaching retirement age in the next few
years are staggering. Many utilities fear they will
not be able to hire qualified employees. Even if
good new hires enter the industry, what happens
when many long-term employees retire before
passing down all of their institutional knowledge?
Managing this knowledge is potentially the key to
identifying and codifying institutional knowledge.
Business process optimization may be crucial to
utilities, allowing for processes to be analyzed,
streamlined and documented. The outcome of
this research will help ensure smooth operations
through the anticipated workforce transition.

The new energy law is one of the most signifi-
cant accomplishments for our industry in recent
years. Delving into its content and determining
its impact on information technology will be of
paramount concern to CIOs.

Council members are eager to better under-
stand and prepare to operate “the utility of the
future.” CIOs are interested in mastering the
challenge of complying with multiple regulators.

They also must deal with mobile workforce
technology, offshore outsourcing issues, broad-
band over power lines, radio spectrum issues, and
business continuity planning.
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With all the business and regulatory challenges facing today’s utility
executives, how can some nevertheless create significant value for their

customers and shareholders—uwhile others lag behind?

Answering questions like these for companies like yours is KEMA's core
business. Our mission is very clear and focused. One, we provide the insights
our clients need to attain and sustain tangible, competitive advantage. Two,
we provide the expertise utilities need to achieve extraordinary returns from

their energy infrastructure and technology investments.

Driven by innovative thinking, a deep commitment to the utility industry

and a passion to excel, our multi-disciplinary team of management
consultants delivers remarkable results, time and time again. From the
control room to the board room, KEMA's focus on operational
performance, regulatory compliance, risk mitigation and cost
containment has helped utilities in more than 70 countries achieve even

their most far-reaching business objectives.

What can we do for you? Visit us at www.kema.com.
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