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MICHAEL MORRIS: If you buy a new plasma

TV, you don’t throw the old TV away. You put it

downstairs. Every one of us has 30 things in our house

today that we didn’t have a few years ago.

MICHAEL CHESSER: The big hit items are the

existing inefficiencies. Take our corporate office

building, built back in the 1970s, which we lease. If

we upgrade the air conditioning, the lighting, and the
energy-management system, we would reduce

; both baseload and peak load by 20 percent.
v B | If we look at the cost per peak kilowatt, it’s
rigy about 70 percent of what it would cost us to

PEGGY FOWLER
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build new generation. It’s compelling from
an economic standpoint. The challenge is the

regulatory model, getting compensated.

El NEW DIRECTIONS

energybiz: Areva says that soon several operat-
ing companies will run most nuclear plants.
What do you think?

MICHAEL CHESSER: The model they’re
talking about creates some interesting opportunities.
A company like ours would have the opportunity to
own a share of several nuclear plants instead of one.
And we also may be able to better leverage a big asset
— a second site at an existing nuclear plant.
MICHAEL MORRIS: [ don’t know that will be the
right model going forward. I'm not sure why Areva
thinks it could operate a nuclear plant better than

our team.

energybiz: AEP will soon operate an integrated gasifica-
tion combined cycle coal power plant, which you have
said could change the world. Why?

MICHAEL MORRIS: This is a technology that can
continue to use coal to generate electricity with less
environmental impact. The carbon can be stored
underground. But, it will be important to see if there
isn’t some better use for the carbon because we will

have a lot of it.

MICHAEL CHESSER

RICHARD KELLY

energybiz: How serious is the aging workforce issue
confronting utilities?

MICHAEL MORRIS: [ don’t lose any sleep over it.
People have been getting older forever. People are
going to come into the workplace.

MICHAEL CHESSER: It is an opportunity. It gives
us a chance to get some new energy, some new ways
of thinking technically, as we build the distribution
system of the future. We have not had a history of
hiring linemen from the inner-city schools of Kansas
City. If we start mentoring students in the tenth,
eleventh, and twelfth grades, they will be able to
qualify for a job. We will create work opportunities for
people previously unemployed. Utilities should be the
statesmen that lead creative approaches to such issues.
MICHAEL MORRIS: That’s really an educational
issue, not a demographics issue.

THOMAS MAY: We do have issues with the retiring
baby boomers. The younger generation is not flocking
to the craft jobs, and it’s the line workers and other
skilled field workers that we need to recruit and train
in large numbers over the next five years.

PEGGY FOWLER: There’s a lot of competition for
young, bright people out there.

STEPHEN REYNOLDS: When somebody can choose
between being paid a fortune at Microsoft or starting
an apprenticeship program as a lineman it is hard for a
utility to win.

WALTER HIGGINS: [ worry about finding new
linemen. But highly specialized engineers are also
getting harder to find.

JEFFREY STERBA: Ifyou look at the benefits
packages of the traditional utilities, they’re poorly
designed for the workforce of the future. If a worker
receives a defined benefit plan after 35 years, why
would he stay around? That’s within our control

to change. As for linemen, we’re not finding a big
problem bringing new recruits into the appren-
ticeship programs. The very skilled technical person
who knows how to innovate can go into many
fields. You have to define yourself as a leading-edge
innovator to attract the best of the best.
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Neptune’s FieldNet software package
is designed to help your utility work
smarter, not harder. With FieldNet
you can:

= Perform meter reading, meter
probing/programming, collections,
and service work within one system

= Support multiple AMR solutions such
as Neptune R900s or Itron electric
ERTs and R300s using leading edge
walk-by or drive-by technology

= Automatically schedule and
geographically route your entire
field workforce

= Manage utility assets using
integrated GPS capture and bar code
scanning capabilities

With full customization
capability to meet
your utility's exact
needs, FieldNet
puts a new level

I NEFTUNE

iz of flexibility and

mobility in your hands.

Contact Neptune today for
more information on how FieldNet
can help you take control.

ARB UTILITY MANAGEMENT SYSTEMS
WATER | ELECTRIC | GAS

neptunetg.com

NEPTUNE

TECHNOLOGY GROUP
Take Control.

1600 ALABAMA HIGHWAY 229
TALLASSEE, AL 36078
1.800.448.2943 ext. 1892
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American Electric Power
Market Cap
SHAPSHOT: Serves more than 5
million customers in Arkansas,
Indi K Ky, L
Michigan, Ohio, Oklahoma,
Tennessee, Texas, Virginia and
West Virginia.

Great Plains Energy
Market Cap
SNAPSHOT: Serves 500,000

t s in a 4,600 il

territory in Missouri and northwest
Kansas.

NSTAR

Market Cap

SNAPSHOT: NSTAR serves nearly 1.4
million residential and b

customers in more than 100 Eastern
M ts cc itie:

PNM Resources

Market Cap

SNAPSHOT: PNM Resources serves
748,500 electricity customers in
New Mexico and Texas and
481,000 natural gas customers
in New Mexico.

Portland General Electric

Market Cap

SNAPSHOT: PGE serves more than
1.5 million Oregon customers in a
4,000-square-mile territory.

Puget Sound Energy

Market Cap

SNAPSHOT: Serves 1 million electric
customers and 700,000 natural
gas customers in the Puget Sound
region of Washington.

Sierra Pacific Resources

Market Cap

SNAPSHOT: Provides electricity to
1 million customers throughout
Nevada and northeast California.

Xcel Energy

Market Cap

SNAPSHOT: Serves 3.3 million
electricity customers and 1.8 million
natural gas customers through
regulated operations in Colorado,
Michigan, Minnesota, New Mexico,
North Dakota, South Dakota, Texas,
and Wisconsin.

JEFFREY STERBA: Thomas Edison would know
very well most of the equipment that we still use
today. It hasn’t changed that much.

PEGGY FOWLER: Some of the technology needs
to be changed. But there is nothing wrong with
some of it. If you start putting too much technology

in, you drive up your prices.

El EXCITEMENT

energybiz: What excites you?

WALTER HIGGINS: [ never thought I'd be in the
building business again, but boy am I in the building
business. It’s a lot of fun to be building power plants
and hooking up 60,000 customers a year.

PEGGY FOWLER: Well build — so the rest of us
don’t have to. We have to do it more carefully and more
thoughtfully than what we've done in the past. We can't
afford the huge mistakes we've had in California. We
can’t afford the huge mistakes of the *70s. If it happens
again, the government will take it over and do it. We've
got to find a way to plan better and do it not in huge
chunks but in smaller pieces that fit with what's going
on. If there is a recession, you back off.

MICHAEL MORRIS: The California event was all
government. It had little to do with the utilities. The
government created a broken plan, and people took
advantage of it.

THOMAS MAY: Customers’ expectations have
changed dramatically over the past five years. Its

a real challenge to anticipate their demands and
focus our company on providing the service levels
and products they expect from us. People under-
stand the connection between electricity and the
economy, and the economy and jobs. It’s become

a great competition around the globe. That’s why
companies are getting approval from regulators to
build capacity.

MICHAEL CHESSER: In the next 20 years, there
are going to be great career opportunities in this
business. We need the electronics engineers and the
innovators who will help us invent the distribution
system of the future. This is an exciting time for this
industry. &7
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We culture a safe and nurturing environment.
Optimizing facilities that burn coal and natural gas more efficiently.
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Engineering advanced products for nuclear power.
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