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about 27 percent until February, when it sold its inter-
est in the company. Kohlberg Kravis, Roberts, the 
private equity firm, held two-thirds of the partnership, 
which provided us with approximately $220 million in 
2003. We were taken public in 2005.

 E NE RGYBIZ — ITC is the only publicly traded 
company that exclusively is involved in the transmis-
sion business.
 W E LCH — That’s correct.

 E NE RGYBIZ — What about the others like American 
Transmission and Trans-Elect? 
 W E LCH — Trans-Elect’s business model is to build 
transmission projects and then find someone to take 
ownership of them after they are built. ATC is owned 
by utilities, municipal electric companies and co-ops 
and is not independent. 

 E NE RGYBIZ — Do you intend to grow through acquisi-
tions?
 W E LCH — We will continue to acquire transmission 
as it becomes available. Convincing a vertically 
integrated utility to sell us its transmission is probably 
one of the hardest things to do. With the Alliant 
transaction, people are starting to find out that it 
does happen and we are real, and we are good 
operators. And as a result of that, we’re doing a fine 
job on improving the reliability of the grid in Michigan. 
People realize that they’d like to partner with us now.

 E NE RGYBIZ — Do you see yourself with a national 
footprint?
 W E LCH — Oh yes. With the Alliant transaction we’ll be 
in five states in the Midwest, and I see us getting into 
some more states. One future goal is to work with 
the regional transmission organizations, the Midwest 
Independent Transmission System Operator and the 
Southwest Power Pool in building some of their large 
regional transmission projects.

 E NE RGYBIZ — How much needs to be built?
 W E LCH — The number is astronomical — more than 
we can handle. The U.S. Department of Energy has 
identified that $100 billion needs to be invested in 
transmission grid in the United States to bring it back 
to the conditions it needs to be put into.

 E NE RGYBIZ — What share of that would you say 
falls within your territory in the Midwest and Upper 
Midwest?
 W E LCH — I would imagine in the neighborhood of  
$5 billion.

 E NE RGYBIZ — Looking to the future, are you con-
cerned about the possibility of outages or do you 
think things will go along smoothly until needed 
investments are made?
 W E LCH — Let me give you the first five minutes of my 
day. I usually get up between 3:30 and 4:30 a.m. I 
go to my computer and I look at the morning report 
coming out of our operations center to see how our 
system performed that night. I always look at it with 
apprehension. 

 E NE RGYBIZ — Is reliability improving?
 W E LCH — We have improved the outage performance 
of our grid by almost 50 percent since we took 
ownership in 2003. Had we not done the upgrades 
that we did in 2005, we would not have been able to 
sustain the system load without load curtailment in 
2006.

 E NE RGYBIZ — What about neighboring transmission 
operators?
 W E LCH — No chain is stronger than its weakest link. I am 
not confident that the people that interconnected with 
have made the needed investments to prevent the kinds 
of events that happened on Aug.14, 2003, when a major 
blackout in the Midwest and eastern United States left 
50 million people without power.

We have improved the 
outage performance  

of our grid by almost  
50 percent since we  
took ownership in 2003.

Source:  ITC

ITC TIMELINE

 Nov. 1999
ITC Transmission 
was created as 
an independently 
functioning business 
unit within Detroit 
Edison.

 Dec. 3, 2002
DTE announced an 
agreement to sell 
ITC Transmission to 
affiliates of Kohlberg 
Kravis Roberts & Co. 
and Trimaran Capital 
Partners for  
$610 million.

 Feb. 28, 2003
ITC Transmission 
became a stand-
alone company and 
subsidiary of ITC 
Holdings following 
the sale of the 
transmission assets 
of DTE Energy. 

 Oct. 10, 2006
ITC Holdings 
completed the 
acquisition of 
Michigan Electric 
Transmission Co. for 
$865 million. 

 Jan. 19, 2007
ITC Holdings 
announced that it has 
signed a definitive 
agreement to acquire 
the transmission 
assets of Interstate 
Power and Light, 
an Alliant Energy 
subsidiary, for  
$750 million.

 ITC Transmission

System peak load – 12,745 megawatts
Total transmission – 2,700 miles

 Michigan Electric Transmission

System peak load – 9,469 megawatts
Total transmission – 5,400 miles

 Interstate Power and Light 

System peak load – 3,123 megawatts
Total transmission – 6,791 miles


